
AI Consulting Menu 
We customize each project to meet your unique needs, so price ranges may vary based on 

industry, complexity, scope, and desired outcomes. 

 
Quickly Get You and Your 
Organization Up-To-Speed: 
Discover AI's Implications 
and Fundamentals 
 
"I want to use AI for my 
business, but I don't have the 
time or interest to become an 
AI expert." 

Intro to AI - Live webinar & 
introductory AI session: 
 
A one to two hour live 
webinar or in-house training 
that demystifies AI basics, 
introduces key concepts,  
and spark ideas for 
immediate application.  
 
Ideal for organizations new to 
AI or those seeking a low‐risk 
taste of what AI can do 

Discovering AI: The AI 
Brainstorming Workshop 
 
An interactive 2-3 hours 
brainstorming session 
designed to generate 
actionable AI ideas tailored to 
your business needs by 
exploring AI-driven 
opportunities, facilitating 
discussion on use cases, and 
assessment of feasibility.  
 
Perfect for organizations that 
need to quickly grasp AI’s 
practical applications. 

Discover your company's 
simplest processes for AI 
Adoption 
 
"What’s my business’s lowest 
hanging fruit? Where can I 
make changes and see 
improvements ASAP?" 

Insights About AI: AI 
Focus-Grouping 
Engagement  
 
A comprehensive project over 
1-2 weeks that evaluates 
current processes through 
Discovery & Focus-Grouping 
sessions to uncover key AI 
opportunities including:  

• Stakeholder insights  

• Target Users and 
Personas  

• MVP Feature Set  
 
Great for clients ready to 
explore AI opportunities & 
MVP solutions. 

Launching Your AI 
Workflow Automation 
 
Tailored design and 
deployment of automation 
tools to streamline your 
operations.  
 
Great for clients who are 
doing repetitive work that, if 
automated, can save them 
time and money. 

 
 
 
 
 
 
 



AI Roadmap with Strategy 
& Advisory for Sustainable 
Growth:  
 
“How can I develop a 
structured AI strategy that 
aligns with my long-term 
business goals? I need a 
clear, structured approach to 
AI adoption—where do I 
start?” 

Your AI Strategy Project - 
Focus Group Engagement 
A comprehensive project over 
2–3 weeks that delivers a 6-
12 month Al strategic 
roadmap plan including:  
 

• V2 & V3 Feature Set  

• Implementation 
roadmap: Costs, 
Timelines & Resource 
allocation  

• Recommended AI 
tools, frameworks and 
platforms  

• Potential risks, 
compliance & ethical 
implications (if any)  

• Detailed market, 
competitor, and 
regulatory analysis (if 
required)  

 
Great for clients ready to 
explore bespoke AI solutions 
and long‐term digital 
transformation. 

Your AI Vision: Ongoing AI 
Advisory for initiatives  
 
An ongoing AI advisory 
service offering Quarterly 

vision reports – on‐demand 
consulting, regular 
performance  
assessments & strategic 
refinement aligned with 
evolving business needs to 
keep your AI initiatives 
current.  
 
Ensure your AI initiatives stay 
current with your business 
and industry trends. 

High AI Impact: Custom 
Projects & Ongoing 
Support:  
 
“I want tailored solutions for 
my business to make us 
stand out from others in our 
space. I want ongoing 
support so I can focus on my 
business while taking 
advantage of AI 
advancements that can save 
me even more time and 
money.” 

Build Your AI: Customized 
AI Implementation Project  
 
A full‐scale project (4+ 
weeks) to design, develop, 
and integrate custom Low or 
High-Code AI solutions—
such as workflow automation 
and Tools including designing 
and building AI agent 
solutions—tailored to your 
business needs.  
 
For clients who want to work 
smarter, not harder, but have 
already taken advantage of 
the most accessible out-of-
the-box AI automation. They 
want custom solutions that 
bring measurable, 
transformative changes to 
their operations. 

Sustaining Your AI Efforts: 
Ongoing support for AI 
projects  
 
An ongoing AI support 
service offering regular 
updates, continuous system 
optimization including 
maintenance,  
workflow upkeep and 
improvement updates, and 
scaling as needed to keep 
your AI workflows, tools and 
Agents current.  
 
Ensure your AI solutions 
evolve with your business 
and industry trends. 

 


